WasteSUM PROJECT

Report on managerial meeting

Faculty of Sciences El Jadida, El Jadida Morocco
Date and location: The managerial meeting of the WasteSUM Project was held in El Jadida on 10th of November 2007. 

Participants: The participants who attended the meeting were: 

	Name
	Organisation

	O. Assobhei 
	Faculty of Sciences of El Jadida, Co-ordinator 

	M. Mountadar 
	Faculty of Sciences of El Jadida

	M. Loizidou
	National Technical University of Athens, technical responsible 

	D. Malamis 
	National Technical University of Athens 

	E. Kapetanios
	National Technical University of Athens

	M. Baidori 
	Municipality of Azemmour

	M. Hardane
	Municipality of Azemmour


During the managerial meeting, the following issues were discussed:
i. The action plan of the project and its implementation according to the time – schedule – Comments of EC on the 1st progress Report 

Firstly, Prof. Mountadar presented the general progress of the project until 31.10.2007. Then he presented the actions and the outcome of the implementation of Task A and pointed out the comments of the EC for the improvement of the corresponding deliverable (Deliverable 1 of the 1st progress report). More specifically, Prof. Mountadar remarked that additional information might be included in this Deliverable (private company that is in charge of the waste management) and the working group of the beneficiary (FSE) will make all the necessary arrangements for the collection of the corresponding data and information. Prof. Mountadar stated that the deliverable will be reviewed and re-submitted to EC with the final technical report of the project. 

Then Prof. Loizidou presented the actions and the outcome of the implementation of Task B and remarked the necessity for their improvement according to the suggestions of the EC. In particular, she pointed out that the NTUA will improve the quality of the English language in the corresponding deliverables (Deliverables 2 - 5 of the 1st progress report). Also she noted that additional information related to a tentative budget for the suggested national plan will be included in the corresponding deliverable (Deliverable 4 of the 1st progress report) and that it will be reviewed and re-submitted to EC with the final technical report of the project. 

Prof. Mountadar and Prof. Loizidou had a discussion about the project’s website and concluded that its content should also be in French and Arabic language. They agreed that FSE will provide the necessary information in French and Arabic and that NTUA will post them in the project’s website.

ii. Organisation of the 1st training course

The participants discussed on the organisation of the first training session that had been foreseen to be held in the mid July 2007. This training course deals with the effective methods and specifications of waste management and disposal practices. The participants pointed out that it would be better to postpone it for mid June 2008, so that it will take place at the same time as the second training course which is planned to be held at that time. The representatives of the beneficiary and the partners believed that the content and the subject of the first training course could be incorporated successfully into the subject of the second training course which aims firstly to develop and promote a national planning for waste management in Morocco and secondly to train the operators to utilize the developed software. The concept of joining these two training courses together lies in the fact that the setting of specifications and standards for the sustainable solid waste management is part of the development of an integrated national plan concerning waste management. The co-organisation of the two training courses would ensure higher level of participation by representatives of the competent authorities and the actors involved since it will be more convenient to congregate them into one meeting instead of inviting them to attend into two separate sessions. 
iii. Organisation of site visits
The participants discussed on the trips to Slovakia and Croatia that were foreseen to take place during Action A.3 so that the members of the working groups will visit installations of solid waste management. As stated in the 1st progress report, according to the implementation of this Action, this was not considered necessary due to the fact that the required data and information were collected from other sources. As a result, these trips were not held as they had initially been planned, and they will take place during the development of Tasks D (starting 01/01/2008) and E (starting 01/07/2008) that refer to the application of the tools that are prepared in the framework of the project (software tool for optimisation of the management practices in the Municipality of Azemmour, EIA and LCA study). 
The participants discussed on the re-organisation of these trips and they concluded that they could be held between 01/01/2008 and 31/07/2008. Prof. Loizidou stated that the NTUA will make all the necessary arrangements for the organisation of site visits and underlined that the destinations of the trips should be reconsidered so that the visited installations would be more suitable for the purposes of Tasks D and E.

iv. Current activities of the project

Prof. Mountadar presented the activities that are currently taking place according to the time – schedule of the project (Task C) and Prof. Loizidou informed the Moroccan representatives in detail on the implementation of Task C. She presented the approach that is followed for the development of the corresponding activities. She also introduced the first version of the software tool and underlined that the feedback by the Moroccan partners would be necessary in order to adjust the software according to the local needs.
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