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Report on Management and Steering Committee meetings
Management Committee meeting
Date and location: The Management Committee meeting of the WasteSUM Project was held at the premises of the Faculty of Sciences El Jadida on 11th of July 2008. 

Participants: The participants who attended the meeting were: 

	Name
	Organisation

	O. Assobhei 
	Faculty of Sciences of El Jadida, Co-ordinator 

	M. Mountadar 
	Faculty of Sciences of El Jadida

	M. Loizidou
	National Technical University of Athens, technical responsible 

	D. Malamis 
	National Technical University of Athens 

	E. Kapetanios
	National Technical University of Athens

	M. Baidori 
	Municipality of Azemmour

	M. Hardane
	Municipality of Azemmour


During the managerial meeting, the following issues were discussed:
i. The action plan of the project and its implementation according to the time – schedule – Comments of EC letter on mid term Report 

Firstly, Prof. Mountadar presented the general progress of the project until 30.6.2007. Then, analytical discussion took place related to the EC letter related to the mid term report of the project. The members of the management committee recognised that by oversight, they have not sent the appropriate technical mid term report together with the financial mid term report that was submitted to the EC on 16.5.2008, and it might be necessary to submit it. Also, the participants of the meeting discussed in detail, the comments of the EC letter, in order to prepare and send the reply to the EC.

Then Prof. Loizidou presented the actions and the outcome of the implementation of Task D which was completed on 30.6.2008. The two software tools (for landfill site allocation and routing optimisation) were presented as well as the content of the info library that was developed. The participants pointed out the significance of these two software tools and underlined that they can be used for similar applications in the entire country. Additionally, discussions were made concerning the preparation of the corresponding deliverables of Task D.

ii. Assessment of the implementation of the training course

The participants had extensive discussions on the training workshop that was held on 10.6.2008 at the premises of the Faculty of Sciences El Jadida. They pointed out the high level of participation in the workshop as well as the great interest of the participants - representatives of the Moroccan authorities and actors involved in the field. 
iii. Organisation of site visits
The participants discussed on the trips that initially were foreseen to take place during Action A.3 and they were transferred to be held in a next stage of the implementation of the project and in particular, during the development of Tasks D and E Prof. Loizidou said that NTUA will make all the necessary contacts and arrangements for the site visits and underlined that the destinations of the trips would be reviewed in order to visit sites that are more suitable for the purposes of the Tasks.
iv. Current activities of the project

Prof. Mountadar presented the activities that are currently taking place according to the time – schedule of the project and in particular, the development of Task E which starts on 1.7.2008 and ends on 31.12.2008. Prof. Loizidou informed the Moroccan representatives in detail, on the actions that were necessary to be developed for the implementation of the Task. In particular, she presented the approach that should be followed for the development of the Environmental Impact Assessment study and the Inventory Analysis and LCA study at the selected region of the Municipality of Azemmour. Also, all the participants discussed on the activities of Task E and the corresponding work was allocated among the partners. Finally, Prof. Loizidou underlined that the provision of primary data and the feedback by the Moroccan partners would be necessary in order the outcome of the Task to fit and cover the local needs. 
Steering Committee meeting
Date and location: The Steering Committee meeting of the WasteSUM Project was held at the premises of the Faculty of Sciences El Jadida on 11th of July 2008. 

Participants: The participants who attended the meeting were: 

	  Name
	Organisation

	A. Elhachimi
	Vice President, University Chouaib Doukkali

	M. El Baidori
	Vice President, Municipality of Azemmour 

	M. Hardane
	Secretaire Generale, , Municipality of Azemmour

	M. Loizidou
	Professor, National Technical University of Athens

	O. Assobhei
	Professor,  Faculty of Sciences of El Jadida

	S. Bakkas
	President, Association ANDALOUS

	N. Brine
	Regional Inspection of Doukkala Abda, Ministry of Regional Planning, Water and Environment 

	K. El Moutai
	Vice President, Association ANNAMAE for Self-Employment

	S. Jemjami
	Ministère des Affaires Economiques et Générale Déléguée auprès de Premier Ministre

	M. Mountadar
	Professor,  Faculty of Sciences of El Jadida

	B. Daraoui
	Province of El Jadida


Prof. Mountadar presented the progress of the implementation of the project until June 2008 and explained in details the activities that were carried out and the results that were obtained. Specific reference was made on the development of the national plan for the effective management of the domestic solid waste that is generated in the country. 
Prof. Loizidou pointed out that the development of a national plan for the management of the domestic solid waste is very important tool for the competent authorities and the country as a whole, and she underlined that this national plan must be based on i. the principles of the environmental legislation ii. the state-of-the-art technologies and iii. the characteristics of the country. 

Prof. Loizidou mentioned that the Moroccan national authorities must develop the appropriate legislative framework which will govern the management of domestic solid waste as well as the construction, operation, control and monitoring of the appropriate facilities/installations. Moreover, she noted that the final disposal of waste should be the last stage of the management of the waste, after the application of methods which promote the recovery of materials and energy and additionally, this practice must be applied according to the rules of sanitary landfilling.

Next, Prof. Mountadar made an introduction on the software tools that were developed so far through the project (software for landfill site allocation and for routing optimization) and then Prof. Loizidou explained in detail the functions and the abilities of the developed software tools. Also, she pointed out that these tools run in a user - friendly, tangible and simple way in order to be easily handled by the users and they can be used for similar applications in other areas of country.     

The representatives of the competent authorities expressed their great interest in the outcome of the project and remarked that the implementation of the project will be very useful for the decision makers at local, regional and national level. In addition, they stated that the workshop which held on 10.7.2008 was very useful and productive.  

Finally, Prof. Mountadar and Prof. Loizidou underlined that the beneficiary and the Greek partner will provide the necessary additional technical consultation to the competent authorities in order to support them in the use of the developed software tools as well as on the development of the national plan for the management of the domestic solid waste in the country. 
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